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 Improve the operations & services of 
public power utilities – Research & 
Education 

 Support our members’ innovative 
activities – Funding

Presenter
Presentation Notes
The DEED program is designed to assist APPA members in managing the energy challenges they face every day. By leveraging public power resources and collaborating with utility members and other energy partners, the DEED program plays a key leadership role in public power research; the development of new technologies and the deployment of innovative approaches.The DEED program enables APPA members to pool their resources to fund the demonstration of new ideas. Projects focus on direct, tangible, and transferable benefits to utility members and their communities.   



Established in 
1980 to 

address R&D 
gaps specific to 
public power.

Presenter
Presentation Notes
To give a little background….DEED was established in 1980 by the American Public Power Association to address the critical gap in R&D specific to the needs of public power.2020 will be our 40th anniversary.  We’ve grown from 122 charter members, to 960 members today.  DEED membership is a choice. It’s an “add on” to APPA membership. Members pay annual dues to support the program. Generally about 20% of their APPA membership. 



 Town of Bedford
 Culpeper Light & Power Dept.
 Danville Utilities
 Town of Front Royal
 City of Manassas Dept. of Utilities
 Martinsville Electric Dept.
 Richlands Water & Light Dept.
 Municipal Electric Power Association of

Virginia

Presenter
Presentation Notes
These are our current DEED members in Virginia. If your utility pays minimum APPA dues your DEED dues are $120. There is no reason to be fearful of the cost of being part of a national R&D program. We keep dues in tune with the customer and revenue size of our members. The maximum dues has been $11,500 for about 10 years. 



DEED’s 12-member Board of Directors  
meets twice each year to set policy and 

award grants & scholarships.



DEED Benefits

Presenter
Presentation Notes
This is an overview of DEED benefits. I’ll get into a little detail about each one and how it could help your utility. Due to time constraints we won’t get into detail on all of these. 



Apply for Grant Funding

 Web-based application - short, direct, 
and to the point. 

 2 grant cycles/year
◦ Spring November 1 through February 15
◦ Fall May 1 through August 15

 $125K maximum/project

About $1M each year to about 20 projects

Presenter
Presentation Notes
In 2012 we began using a web-based grant application process.DEED grants have helped DEED members to:Leverage funding to make other grants possibleHelped to change state policies (far reaching impact) for the benefit of membersHelp utilities comply with new state mandates, and provide for new joint action opportunitiesTake advantage of new technology (LED street lights) with greater confidenceAddress hot topic issues (state solar policies, solar impacts on rates)



DEED 
Demonstration of 
Energy & Efficiency 
Developments

• Public Power’s Research & 
Grant Program

• 39 years; 960 members 
strong

• 1.46 M supported 21 grants 
& 34 Scholarships in 2018

• Access to innovative 
project funding, intern 
funding, Reports & 
Resources

• Monthly Newsletter, DEED 
Project Database, Webinars

Developed a 
non-toxic, 
biodegradable, 
environmentally
- friendly 
dielectric fluid 
for 
transformers.

Upcoming Fall Grant 
Application Cycle:
Nov. 1 to Feb. 15

Upcoming Internship 
Application cycle: 

Dec. 1 – Feb. 15 



between 
APPA 

corporate 
members 
& DEED 

members 
creating 

innovative 
projects. 

Presenter
Presentation Notes
We recognize that our members may need to hire contractors, consultants, and other vendors to support them in their projects. On the flip side, sometimes vendors are looking for a site to test a new technology or idea.  The Idea Exchange is our matchmaker program to help members and venders find each other. It’s a mechanism for members to give a shout out about what services they are looking for; We pass that on to our APPA corporate member “vender” group.  Once we receive the request we use our list servers to pass on the request. We also use the DEED list server to forward the vender’s innovative idea on to you as well. 



1. Understand how your project 
will be evaluated

2. Identify your project
3. Is your project unique in 

some way?
4. Perform sufficient 

background research
5. Focus on project application, 

not project conception
6. Bring others to the table

7. Highlight the project’s 
transferability to other public 
power utilities

8. Try to provide a useful 
deliverable beyond the final 
report

9. Contact your DEED Regional 
Director &/or APPA staff

10. Don’t Give Up

Presenter
Presentation Notes
Included here are the top 10 tips on writing a successful DEED grant application.I’ll get into a few of the main ones on the next slide, but, In general, you want to think about ….. Is the project going to be of any interest to my neighboring utility – is it transferrable? Does it have good cost share? Are you trying out something a little different? – These are some of the hallmarks of a good DEED project proposal. As I said I’m not going to go in depth into all of these, but if you have questions down the road let me know. 



 Trying to solve/reduce severity of 
a problem

 Transferrable 
Good cost share – about 50%; 
cash & in-kind contributions

 Innovative/Unique

Presenter
Presentation Notes
Focus on these aspects to prepare a good project. Projects can be on any topic a utility is managing -   reliability, safety, security, energy-efficiency, telecommunications, environmental, etc.What problem do you want to solve at your utility?  That should be the focus of your project.Transferrable Good cost share – about 50%; cash & in-kind contributionsInnovative/Unique – something different; we are not going to put up LED lights, unless there is something about where or how you are putting up the lights that is different and you are studing it is some way to learn something of a useful nature to the wider community. 



Comply with recent 
amendments to federal 
regulations 29 CFR 
1910.137 & 29 CFR 
1910.269. Guidebook 
includes:
 Overview of the requirements
 Appendix with definitions
 Applicable tables and charts
 Template checklists & forms to verify 

compliance

Resources Developed



Looks at four ways 
public power utilities 
manage solar energy 
and reviews the 
benefits & challenges 
of each:
 Purchased power
 Ownership
 Customer engagement
 Community solar

Resources Developed

Presenter
Presentation Notes
If any of you are looking at solar – in any form this publication would be useful to you. 



 Four Scholarships 
◦ Educational
◦ Student Internship
◦ Student Research Grant
◦ Technical Design Project

 Funding of $2,000 - $8,000

 DEED members sponsor & introduce 
students to careers in public power.

Scholarship Funding

Presenter
Presentation Notes
DEED will fund a student to work at member utilities; help out with projects. Our goal is to Introduce students to career opportunities in public power. Twice each year the cycle opens to submit applications for intern funding. August 1 to October 15 and December 1 through February 15. 



Internship – work experience; DEED member sponsor/mentor; 
$4,000 + travel funds

Research Grant - Funds support research on energy-related project; 
$4,000 + travel funds

Technical Design Project - Funds students working on a technical 
project; especially engineering students’ senior project. $5,000 + 
travel funds to present research at the E&O

$2,000 Educational Scholarship supports students interested in  
technical careers (like line workers). 

Presenter
Presentation Notes
Our Internships provide a Student with work experience. A DEED member must sponsor the internship and be a mentor to the student. We pay the utility $4000 and the utility pays the student. The student also receive travel funds up to $1,000 to attend an applicable conference. A final report and abstract are required by the student.The Research Grant – supports students doing research on an energy-related project. Like the Internship, a DEED member must sponsor the internship and be a mentor to the student. We pay the utility $4000 and the utility pays the student. The student also receive travel funds up to $1,000 to attend an applicable conference. A final report and abstract are required by the student.The Technical Design Project – provides finding for a student or group of student working on a technical project of interest to DEED members, especially engineering students working on their senior project. $5,000 + travel funds to present research at E&O conference. Student reports required. No sponsor. Mentor assigned.Our Educational Scholarship is our newest scholarship. It supports students entering technical careers in short supply and high demand by public power utilities. Funding of $2,000 and mentoring by a DEED member.



 Utility or student may initiate scholarship
 Utilities applying for interns DO NOT need 

to designate a student on the application
 Students may contact members directly for 

sponsorship

Presenter
Presentation Notes
The utility or student may initiate a scholarship applicationStudents may contact you to sponsor them for a DEED scholarships. All scholarships, but the TDP require a DEED sponsor.DEED members may apply for interns; You may apply with OR without designating a particular studentThe scholarship application is available via a web-based systemEmail DEED@publicpower.org for login credentials and the URL to apply.Annual application deadlines are February 15 and October 15. We open the process about 2 ½ months before the deadline (August 1 and December 1) to allow plenty of opportunity for students and utilities to apply. 



 Email DEED@PublicPower.org for login credentials & URL.
 Annual Deadlines: February 15 and October 15. 
 Spring cycle open December 1 to February 15. 2 ½ 

months
 Fall Cycle open August 1 to October 15. 2 ½ months. 





1. Planning for Electric Vehicles in Your 
Community - August 14, 2019;

2. Improving Economics, Sustainability, 
and Reliability in the Building Energy 
Sector with a Thermal Microgrid -
March 13;

3. Managing Your AMI Data - February 13;
4. Replicate This Cyber Security Toolkit -

January 30, 2019 * An Internship project

Recent DEED Webinars

Presenter
Presentation Notes
Attend free, periodic webinars to learn first-hand about projects funded through the program. 



 A quick and easy way to gain access to information on 
over 700 completed and current DEED funded projects

 Learn about DEED projects
and access final reports

 Exclusively Available 
to DEED Members!

The DEED Project Database 

www.PublicPower.org



The program’s electronic newsletter keeps 
members up to date on industry research and 
projects being conducted through the program.

Presenter
Presentation Notes
Now offered monthly. 



Presenter
Presentation Notes
EIA -  Recognizes innovative programs providing better service to customers or projects that increase the efficiency of utility operations.ACE - Recognizes a DEED member who has demonstrated continued commitment to the DEED program and its ideals. 



DEED@PublicPower.org

Michele 
Suddleson

DEED Program 
Director

202-467-2960

Janet Araque

DEED & 
Engineering 
Services Program 
Assistant

202-467-2942
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